Minutes of IQAC meeting held on 12 Jan 2010

1. Principal permitted and the meeting commenced.
2. The members detailed attended the meeting (list attached herewith)

3. Dr S Marathe read out the benchmarks and progress achieved in last AQAR. Then

additional progress in these areas and need for further upgradation wherever necessary
was discussed.

a) Motivate students so as to increase the number of students scoring a first class in
university examinations.

Management is in the process of finalizing a scheme to award merit scholarship to all
students scoring above 70% in university examination. Similarly the amount under merit cum
means scholarship is under revision. A study hour has been also introduced in hostels.

-b) Maintain consistency of 100% students being placed

It was felt that due to effects of recession placements are likely to be lower this year also. It
was decided that in order to give an extra edge to our students faculty concentrates on
effective teaching of communication skills which is part of first year syllabus.

¢) To conduct ISTE sponsored STP programs and workshops in each department.

The Computer and E&TC department are proposing to conduct STTP’s in the coming
semester.

d) To encourage staff members to publish and present more papers and attend more
seminars.

It was decided that HOD's should encourage their faculty members to apply for research
grants under the schemes of MODROBS, TAPTECH (AICTE), CSIR, UGC and similar funding
agencies.

e) Renovation of some more laboratories

It was decided to carry out renovation and upgradation as projected in budget for next academic
year and as per requirement of syllabus.

f) Lab/Workshop equipment: devices / systems and instruments etc. to be kept in working
condition throughout the session.

HOD’s confirmed that about 95% of equipment was in working condition procurement of new
computers as required according to revised syllabus was under progress.



g) Term Work Assessment: We continue the practice of progressive assessment for
Lab/TW/Practicals etc.

4. Based on feedback from students during the counseling hour some departments are

arranging remedial lectures, for cxample in Engg mechanics and Mathematics for first
year students.

5. Work towards preparation for increase in intake of E&TC branch was found to be as per
schedule with the department following the schedule as per AICTE notification.
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